ATC Board Meeting Minutes — March 11, 2024

Present — Kelsey Flory, Andrew Koll, Rich Watte, Judy Scott, Scott Nicholson, Lukasz Jaworski,
Billie Cannon (guest)

Absent — Louis Weinstein, Sue Wilson

Called to order at 5:02 p.m. Minutes approved from last meeting.

Financial Report — Andrew

February Treasurer’s report submitted to board via email; Net profit was $24,680.
Memberships — No year-round additions/subtractions; pickleball membership up 7 from
last month to a total of 48

Andrew is working with Kelsey on transferring treasurer’s duties

Manager’s Report — Lukasz (written report provided)

UTR tournament set for April 13; 17 registered

Summary of numbers of players attending drills, classes, group lessons

Pro-shop update on business — 6 strung racquets; 4 sales

Summer camp schedule is being developed by Marcie Scott

Attended to some junior players not making court reservations. Contacted parents
Court sweeper dies after half a court use. Vacuum also needs to be replaced.

Took down netting on Court 3. Pickleball players appreciative.

Pool Report — Scott (written report provided)

Pool planning meeting held.

Pool will open Memorial Day weekend (May 25-27); will be open the weekends of June
1-2 and 8-9 and then open daily beginning June 15. Pool will close on Labor Day 9/2.
Still searching for additional lifeguards/swim instructors. Will be contacting the HS swim
and water polo teams. Will also contact last summer’s lifeguards for leads.

Facilities — Judy

Bathroom doors to outside have been fixed

Items needing attention: vacuum/clean court 3 wall; put two benches into court 3; PB
court 3 has a net needing repair; clear off deck/ping-pong table

Will discuss replacing the deck next meeting.

Member Relations Committee — Sue

Mission of this committee is to promote active member participation at ATC and new
memberships



e Discussed a variety of plans for new members: a new member liaison, a welcome
packet, an ATC gift, invitation to an activity, and/or including a member profile form with
the registration packet to help with inclusion in activities

e Other topics: Consider adding a contact form to the ATC website for prospective
members, add a calendar to the website, offer skills assessment, have a list of
prospective subs, have option to sign up for electronic reminders from ATC, offer a few
dinners at the pool in the summer, but up a board to inform people to come in the front
door while games are in progress.

Other Business

e Formed a Courts Committee to examine court utilization and how to integrate pickleball
with tennis activity — Judy, Kelsey, and Rich

Meeting Adjourned at 6:30 p.m.

Next Meeting: Monday, April 8 at 5 p.m.



